
Anita Heckenbach 
Project Manager 

FGIS-QACD-QADB 



 In the past, FGIS had several computer programs – one for certificates, another for 
licensing, another for quality control and yet another as a data warehouse - written in 
different languages, administered by different people, and data was not compatible 
between them. 

 Now, we have FGISonline, where all the programs are written to work together, passing 
information seamlessly between them, easy to use, and available on the internet. 
 



 FGIS’s customers expect our service to be: Credible, a Good Value, and Accurate 
and Consistent.    

 FGISonline has a tool that helps ensure those goals.  QAC.   

 



Our quality control tools are roughly divided into Performance and Ability:  
  
•Ability tools help FGIS learn whether a person is able to grade grain / rice / or pulses.   

•Is the person able to differentiate damage vs not damage? 
•HRW vs SRW?  
•OK odor vs Musty?   Etc. 

•Performance tools help FGIS determine whether a person or location is actually 
grading and certifying samples that meet our customers expectations. 



 Sample Inspection Monitoring System (SIMS) – designed to help detect developing 
problems by collecting information that describes current inspection performance.  
There are three types of SIMS samples:   
◦ Random – Program randomly selects samples {based on stratified sampling - US. No 

1 : 0.2 % , US No 2 : 0.7%, US No 3-6: 3.0%, US SG:  0.6%.} from all certificates 
entered into the Inspection Data Warehouse (IDW) in the past 24 hours.  An email 
notifies the office with the identification of the selected sample(s). 

 

◦ Targeted – QAS or BAR selects samples from IDW to supervise.  Criteria can 
include  any of the following:  date range, inspector, inspection type, service type, 
commodity, class, factor and result, grade, movement, carrier, sampling device, or 
special grade.  An email notifies the office with the identification of the selected 
sample(s). 

 

◦ Flagged – QAS or BAR creates a profile of a sample that should be supervised after 
inspection.  When a sample is entered into IDW that meets criteria of the profile, the 
sample is selected.   Criteria can include any of the following:  date range, inspector, 
inspection type, service type, commodity, class, factor and result, grade, movement, 
carrier, sampling device, or special grade.  An email notifies the office with the 
identification of the selected sample(s). 

 



 As the supervising office enters the results into QAC, the original results are compared 
to established tolerances.  If the original result is outside the warning limits, the factor 
name appears green, and if outside the action limits, the name appears red.  Supervisors 
know instantly whether or not there might be a problem.   Reports are being developed 
that will analyze the original results versus the supervision results for trends and run-
rules. 

 



 Subjective Testing and Evaluation Process (STEP) - designed to minimize 
interpretive variability within subjective factor determinations in all graded commodities 
and ensures that the QAS is aligned with the BAR.  When a sample is supervised, QASs 
retain their separations.  After the data is entered, the computer will notify them whether 
the sample has been selected as a STEP sample.  If selected, the QAS forwards their 
separations and the file sample to the BAR for factor review.     This tool is also 
available to the QAS to review the separations of the inspector.  There are three types of 
STEP samples:   
◦ Random – the computer randomly selects a sample.  When the supervision is entered 

into QAC, a pop-up appears with instructions to send the file sample and the 
separations to the BAR.  
 

◦ Targeted – the BAR or QAS can target supervisions.  Samples targeted by BAR will 
be sent to BAR, those targeted by QAS will be sent to the QAS for review.  An email 
will be sent with instructions where to send the samples and separations. 
 

◦ Flagged – the BAR can create a profile of a supervision to select.  When a SIMS is 
entered that meets criteria of the profile, a pop-up appears on the computer screen 
with instructions to send the file sample and separations to the BAR for review. 

 



 As the supervising office enters their results into QAC, the supervision result and 
score are calculated.  If the score is 90% or below, the factor name turns red, 
indicating that the sample should be sent back to the SIMS inspector for review. 



 Corrective Action – The QAS has the ability to mark one or more factors for Corrective 
Action by checking a box in the SIMS Edit screen.   The QAS sends a portion of the 
sample back to inspector for a re-pick.  The inspector sends the separations back to the 
QAS for review and those results are entered into QAC by clicking the Edit Existing 
Corrective Action link.   

 Opinions * - provide a quick exchange of interpretations between the inspector and QAS 
and the QAS and the BAR.   An inspector submits challenging separations/samples to 
the QAS for review (or from the QAS to the BAR).   The QAS enters the original 
information (does not need to be in IDW) with the Create New Opinion link.  After the 
QAS (or BAR) reviews the opinion, the review information is entered.    

 Over the Shoulder (OTS) *– allows a supervisor to observe an inspector’s grading 
skills and offer immediate feedback and training.   The supervisor enters the original 
information (does not need to be in IDW) with the Create New OTS link.  After the 
supervisor reviews the OTS, the review information is entered.    

 Performance Appraisal Sample (PAS) *- samples that an inspector submits to the QAS 
or BAR for the performance rating.   The QAS/BAR enters the original information 
(does not need to be in IDW) with the Create New PAS link.  After the supervisor 
reviews the PAS, the review information is entered.    
 



 Referee * - samples sent to a group of inspectors to determine training needs.   Program 
allows QAS/BAR to randomly select inspector and sends out emails.  Inspectors analyze 
the sample for factor(s) and return the sample.  QAS/BAR corrects each sample, enters 
the review information in QAC, and the results are scored. 

 Survey * - samples sent to a group of inspectors to determine training needs.   Program 
allows QAS/BAR to randomly select inspector and sends out emails.  Inspectors analyze 
the sample for factor(s) and retain the sample.  Eight portions of the sample are also 
submitted to the BAR to establish a target.   When all results are entered, the QAS/BAR 
clicks the Edit Existing Survey link and presses the Calculate Std Deviation button.  
This will determine the control limits for the survey.  Inspectors with samples outside 
the limits will be asked to return their separations for review.  QAS/BAR corrects these 
samples, enters the review information in QAC, and the results are scored.        

 Voluntary STEP - samples that inspectors submit separations for review to their QAS. 
Sample must have been certified and in IDW to be a Voluntary STEP.  
◦ The OSP QAS will use the ‘Create New Voluntary STEP’ link to enter criteria to search QAC 

and IDW for information on the Local Voluntary STEPs submitted by an inspector to the QAS 
for review. 

◦ OSP QAS uses the ‘Request VSTEP’ checkbox on the Edit SIMS screen to submit a STEP to the 
BAR.    

 *  Does not require sample to exist in IDW. 
 



SIMS: Summary Combined – Local and National 
  Summary Comparison – Local vs National 
  Summary Jurisdiction – Local or National 
  Agency Detail – Accuracy value and breakdown of factors exceeding tolerances – per  OSP & SSP  
  Agency Rollup – Accuracy value and breakdown of factors exceeding tolerances – FGIS System 
 
STEP: Summary – Summarized by OSP, SSP, and Inspector 
 Rollup – Summarized by OSP 
 Detail – Individual STEP results   

QAC Reports – coming soon 



SIMS Report  - parameters 

Lots of flexibility.   
Inspection Date range is the only required selection. 



Combined is both - Local and National 



Select either Local or National Samples 



Service Point 1 had 1015 factors supervised.  
Of those, 918 were in tolerance and 97 were out – for a Accuracy rating of 90.44% 



By clicking the +, we can expand each service point to  
show which factors were out of tolerance and how often. 



A management tool to see how the entire system is working. 



STEP Report  - parameters 

Lots of flexibility.   
Inspection Date range is the only required selection. 









Of the 25 initial reports in queue, 5 are close to being put into production.   
     Reports that will soon start testing:  

•Performance Appraisal Summary Report – 6 
•Performance Appraisal Detailed Report - 7 
•Opinion Detailed Report - 8 
•Opinion Summary Report - 9 

    Reports still being developed: 
•Corrective Action Detailed Report - 10 
•Corrective Action Inspector or Commodity Summary Report - 11 
•Over-The-Shoulder (OTS) Detailed Report - 12 
•Over-The-Shoulder (OTS) Summary Report - 13 
•Foreign Complaint Factor Detailed Report – 14 
•Domestic Complaint Comparison Report - 15 
•Domestic Complaint Summary Report - 16 
•Referee Detailed Report - 17 
•Survey Detailed Report - 18 
•SIMS and STEP Participant Report - 19 
•SIMS X-Y Graph – 20 
•SIMS Difference Graph - 21 
•Referee Difference Graph - 22 
•Survey Graph - 23 
•SIMS-STEP Stability Report - 24 
•SIMS Error Search Report - 25 

  Additional report 1 :  Overall Sample Report 
Shows  all pertinent data - factors, dates, ids, etc for a particular sample, for all of the inspection types - 
Original, Re-inspection, Appeal, Board Appeal - plus SIMS results. 

Future Reports 
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