Quality Program Updates

Quality Assurance and Compliance Division
GIAC Meeting
October 27-28, 2015
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I. Quality Committee
1. Inspection Accuracy
I11. Official Agency Performance
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Quality Committee

» Established May 2015
e Scope — FGIS Quality Assurance Program

e Purpose — Ensure communication, collaboration, and
coordination; discuss issues and concerns; provide
program and policy recommendations

e 8 Members

* Projects include
o Quality Assurance Tolerances
« July 2014 Resolution
o Quality Performance Reports
= April 2015 Resolution
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Inspection Accuracy
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Official Agency Performance (1/2)

Performance

60% 70% 80% 90% 100%
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4.1. Document Control

4.2. Records, Fees and Charges
4.3. Communication
Procedures

DT's

4.4. Training, Licensing, Supervision
4.5. EqQuipment

4.6. Facilities Review

4.7. Local Quality Plan

4.8. Internal Audits

Scales & Weighing

5.0 Customer Focus
6.0 Continual Improvement
Overall 94%
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Official Agency Performance (2/2)

FY 2014 FY 2015

® 90-100%
m 90-100% 80-89%

80-89%

10.0% (2/20)

21.4% (3/14)
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