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Field Management Initiatives
» Overview - Export Inspections and Tonnage
» Federal Register Activity

o Reauthorization Act Proposed Rule
o Standards Under Review
o Request for Information Publications

 Service In Texas

» Licensing Program

» Signature Process Improvement
» Staffing Initiatives
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Export Corn : FGIS, States & Agencies
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Export Soybeans : FGIS, States & Agencies
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Export Wheat : FGIS, States & Agencies
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Export: Sorghum-FGIS, States & Agencies
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Reauthorization Proposed Rule

* Published January 2016

* GIPSA proposed changes to:
o Inbound barge weighing
o Waivers
o Fees
o Geographic boundaries
o Designation and license term
o Exceptions
o Delegations
o Notification
o Consultations
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Reauthorization Proposed Rule

O

» Comment period ended April 25, 2016

» Next steps:
o Review comments
o Publish Final Rule
o Revise instructions
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Requests for Information

O

FGIS published six “Requests for Information” in the
Federal Register for these commodities:

Triticale
Oats

Rye

Mixed Grain
Flaxseed

WO |Ir|O|r|O

Sunflower
Rice 28
DDG & Services 8

Barley final rule has been drafted and is being reviewed.

USDA United States Department of Agriculture

a: Grain Inspection Advisory Committee Meeting, May 2016




Requests for Information

O

» Services currently offered or needed to facilitate the
marketing of grain and related products

» Grains, ollseeds, rice, pulses, related products

* Follow-up to 2007 ANPR: Co-products of Ethanol
Production (a.k.a. DDG’s)

» 90-day comment period

» Comment period closed in April 2016
o 8 Comments
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2016 Official Service Provider Map
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South Texas Rall and Truck Inspections

O

» April 2016 - FGIS opened
new office in Weslaco, TX

* Meeting with Progreso
Bridge owners to discuss
potential for on-site truck
Inspection

» Service Agreement with
Plainview Grain Inspection

to provide service in North
Texas
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Commodity Licenses Issued, FY13-FY15
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Licensing Program

O

» Tenant of “Gold Standard” system

» Rigorous testing requirements to become licensed or
authorized to perform work on behalf of Secretary

» Practical grading and written exams

* Do you know the definition of Corn?

o Grain that consists of 50 percent or more of whole kernels of
shelled dent corn and/or shelled flint corn (Zea mays L.) and
may contain not more than 10.0 percent of other grains for
which standards have been established under the United
States Grain Standards Act.
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Licensing Program

» Last changed in 2000 @

o Raised passing score; "Limited" wheat license; Rice license
changes; Other minor revisions

 FMD moving forward with harmonizing the passing score for all
Inspectors

» Official Agency Licensed Inspectors: 80%;
» FGIS Agricultural Commodity Graders: 80%
» Modernize licensing program for FGISonline

» Update/revise Licensing Handbook
» Policy Bulletin Board notice under review

USDA United States Department of Agriculture
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Licensing Program

O

» Revising “Passing Score” Requirements

o All providers performing official services held to the same standard
of proficiency.
o Effective July 1, 2016, Licensed Inspectors (LI) and FGIS

Agricultural Commodity Graders (ACG) will be required to score a
minimum test score of 80% on written and practical exams.

 Grandfathered In

o Official personnel already licensed or authorized will not be required
to retake examinations.

o Licensed or authorized personnel approved to grade limited grains
and/or commodities but who will take additional examinations after
the effective date will be required to achieve a minimum passing
score of 80%.

USDA United States Department of Agriculture
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Video Proctoring of Licensing Exams

» Reduced travel i
costs for FGIS and |
OSPs

» Reduced labor
costs — one QAS or
ACG could proctor

multiple exams

USDA United States Department of Agriculture
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Video Proctoring of Licensing Exams

O
2016:

* DIOO installed a monitor in lab to proctor tests
o Numerous DIOO-QAS’s available to perform task

» Looking for OA’s to volunteer for pilot test

*» FMD preparing a Policy Bulletin Board notice
outlining procedures and requirements
o Computer requirements
o Procedural information
o Instructions for written, practical, and odor exams
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Video Proctoring of Licensing Exams
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GIPSA’s Signature Process Improvement

O

» Strategic Objective: Improve the process for
communicating/updating current program policy
and guidance for Official inspection programs to
stakeholders so timely and accurate information is
available.

*» Performance Goals: Reduce clearance time;
Improve accountability; reduce staff resources
devoted to the process; increase stakeholder
satisfaction.

USDA United States Department of Agriculture
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Signature Process Improvement
M

Grain Inspection, Packers and Stockyards Administration
Federal Grain Inspection Service

Directive 3010.2 February 18, 2018

Policies, Procedures, and Guidance Issuance

Contents
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Signature Process Improvement
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Staffing Initiatives - Building Beyond Program

O

» 2-year hiring and training program for new ACGs to
replace retiring graders and supervisors

» Each trainee has a mentor and is given
developmental assignments at different locations.

» The program covers the following areas:
o GSA, AMA, and Regulations
o Stowage Examinations
o Sampling
o Grading various commodities
o Weighing
o Fumigation

USDA United States Department of Agriculture
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Staffing Initiatives - Building Beyond Program

O

» Job announcements are placed on USAJobs.gov and
go out to over 100 colleges and universities:

0 1890 Schools

o American Indian Schools

o Spanish Language Schools

o Major Agricultural Universities

USDA United States Department of Agriculture
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Staffing Initiatives - Building Beyond Program

O

e The first class was selected in 2011.

e It had 18 trainees, stationed in Toledo, New Orleans,
and League City.

» Most have now moved into supervisory ranks.
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Staffing Initiatives - Building Beyond Program

O

» The second class was selected in 2014.

» This class utilized President Obama’s PATHWAYS
program for recent college graduates seeking Federal
jobs.

» This was the first class to be sent to different field
offices to get experience not available at their
permanent duty station.

USDA United States Department of Agriculture
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Staffing Initiatives - Building Beyond Program

O

» The third class, selected in 2015, had four trainees
selected under the PATHWAYS program.

» Mobility clause — new In FGIS

» They will be transferred to a second duty station
after 6 months of intensive training at their initial
duty station.

USDA United States Department of Agriculture
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Staffing Initiatives - Building Beyond Program

O

» The fourth class started in January 2016.

» The class has 9 trainees; 5 stationed at Toledo and 4
at DIOO in KC.

» 6 months of intense inspection training before being
reassigned. Goal is to have destinations identified In
June, and placed in Fall 2016.

USDA United States Department of Agriculture
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Thank you!
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